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How to Let AI Agents Run 
Your Business Whilst You 
Sleep

Jason Tan
Ascendnce
Scale revenue without more headcount
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Where are you at?

I chat with ChatGPT or Claude

I have AI agents working autonomously
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How 50 AI 
Agents Run 
My Business 
Whilst I Sleep
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The Scaling Trap

https://gamma.app/?utm_source=made-with-gamma


preencoded.png

Hiring 
Cycle 
Restarted
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Best 
People 
Quit
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Who Am I

Jason Tan

CAIO, Ascendnce

Scaled an AI SaaS to 100k users

Built Suncorp's pricing engine
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AI Agents to Amplify Our Best People

Measure with 
goals

Automate 
with AI

Find

the data

Identify 
mundane 

tasks
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How We Evaluate AI Agents

Where it 
completely fails

Where it makes 
mistakes

Where it needs 
human 

judgement
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Sales
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AI Sales Agent
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The Day of an SDR
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The Problem

Extremely repetitive Data entry and 
switching tabs

6 hours high burn 
daily

SALES

https://gamma.app/?utm_source=made-with-gamma


preencoded.png

How an AI agent process leads

Search for leads

Extracts data

AI evaluates leads

AI builds 
personalised 

context

Posts to email 
software

SALES
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How It Works in 3 Parts

Part C: Automated outreach

Part B: AI processing

Part A: Find and extract data

SALES
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Bird's-Eye View
SALES
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The Result

Before

• 6 hours per day
• 100 leads per day
• Data entry

After

• 20 minutes per day
• 400 leads per day
• Talking to customers

SALES
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SALES

Meeting Prep 
and Daily 
Update
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Where the 50 AI Agents Work

Marketing

Lead gen & outreach automation

Sales

Invoice reconciliation & follow-ups

Customer Support

Email triage & ticket routing

Operations Support

Data sync & server monitoring
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Customer 
Support
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Customer 
Support
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AI Receptionist 
SERVICE CUSTOMER
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Marketing
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Drafting 
Content
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Repurpose 
Content
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Build Internal Backlinks for SEO 
MARKETING
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Operation 
Support
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OPERATION

Reconcile and 
Chase Unpaid 
Invoices
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CONTRACTOR MANAGEMENT

Stay in 
compliance
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OPERATION

Request for 
quote
follow-ups
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OPERATION

Data Analytics 
& Reporting
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The Result

Keep your best people

Increase capacity

Scale faster
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Ascendnce's 
Client
"We have now automated day-to-day operations 
and saved $48K in monthly payroll costs from 
making any new hires."

Kevin Lim
CEO
ICCL
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RECAP

What We've Learnt Today

Where AI agents 
can run your 

business

Automate boring 
& repetitive tasks

Amplify your best 
people
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Which tedious process 
will you rescue your team from 
by using an AI agent?
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More Case 
Studies Here

Jason Tan 
+61 413 992 880

jason@ascendnce.com

https://gamma.app/?utm_source=made-with-gamma
https://ascendnce.com/case-studies
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